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Are any 2010 OPDF funds targeted at professional learning? 

· No. Previous rounds of the OPDF have targeted funding at professional learning. This year, with a smaller amount of money than previous years, priority has been given to development of academic resources. A professional learning category is not included in this years call for proposals.  
Do OPDF courses have to be new? 

· Yes. Funding to create online programs and courses that already exist within the BC higher education system will not be provided. 
· To see a listing of completely online and distance public post-secondary credit courses see https://portal.bccampus.ca/coursefinder
Are proposals for conversion of face-to-face campus based courses to online eligible for funding? 

· Yes. 
Where can I find out what articulation and transfer agreements exist? 

· Proposals are expected to enable student access and enrollment in courses from multiple institutions including clear transfer and articulation mechanisms. Transfer and articulation agreements of 100 and 200 level courses may already exist - see BCCAT Transfer Guide http://www.bctransferguide.ca.  
· BCcampus expects that for courses that are not now articulated but are potentially transferable, a plan should be developed showing how transfer will be ensured for those courses among participating institutions. The plan should involve a mechanism for sign off by institutions involved in the proposal.
Can I show my use of previously funded OPDF resources and uses of Open Education Resources (OER) from other initiatives as in-kind? 
· Yes. The OPDF is seeking to minimize duplication and maximize sharing and reuse through use of Open Education Resources from previous rounds of the OPDF or from other OER initiatives. 
· The 2010 OPDF application form includes an OER In-kind section where applicants should show how new online learning resources developed through 2010 OPDF funding will be integrated with existing OER to construct credentials. 
· Applicants should list the OER resources they are using and source of those resources in the OER In Kind section.
Where can I find out more about Open Educational Resource (OER) initiatives?

Over the past 5 years Open Educational Resources have flourished and expanded into an international movement. There are many examples of Open Educational Resource initiatives around the world. A list of popular OER initiatives and their url’s includes:

· MIT OpenCourseWare
· Rice University Connexions
· Carnegie Mellon Open Learning
· UK Open University Open Learn
· Washington State Open Course Library
· MITE Hippocampus
· JISC OER
· New Zealand OER
· Netherlands Wikiwijs
David Wiley’s recent Open Education Resource webcast for Educause provides a good introduction to what OER are all about. You can see the recording of this presentation at: http://educause.adobeconnect.com/p55443669/ 

Numerous portals that aggregate and list OER available for reuse also exist including:

· BCcampus Free Learning
· OER Commons
The Open Education Resource Foundation provides a forum for networking together OER initiatives from around the world.

A large range of books and journal articles have been written on OER:

· The OECD Centre for Educational Research and Innovation has numerous Open Educational Resource publications including:

1. Giving Knowledge for Free: The Emergence of Open Educational Resources

2. On the Sustainability of OER initiatives

3. Open Educational Resources, Open Content Licensing
All these and more are available from the OECD website at: http://www.oecd.org/document/20/0,2340,en_2649_34859749_35023444_1_1_1_1,00.html.  
· The book Opening Up Education: The Collective Advancement of Education through Open Technology, Open Content, and Open Knowledge edited by T. Iiyoshi & M. S. V. Kumar (2008) provides extensive background and case studies.
· UNESCO has an Open Educational Resources site including case study stories http://oerwiki.iiep-unesco.org/index.php?title=Main_Page 
· The July/August 2010 issue of Educause covers the entire field of “open” in education. See:
http://www.educause.edu/EDUCAUSE%2BReview/ERVolume442009/EDUCAUSEReviewMagazineVolume45/209245 

· "Free to Learn: an Open Educational Resources Policy Development Guidebook for Community College Governance Officials" by Hal Plotkin was just published using a Creative Commons license in October 2010 and is available online for free at: http://wiki.creativecommons.org/Free_to_Learn_Guide 
What subject areas are considered part of Science? 

· BC public post secondary science subject areas are listed at: http://www.educationplanner.ca/programs.cfm?filter=subjects.
Why is Science such a priority and what is the Year of Science?
British Columbia is shifting to a knowledge-based economy. Science is a key component of that shift; it is essential to research, innovation and technological advancement.  British Columbia is behind other jurisdictions and key trading partners in developing and sustaining capacity in science.

The Ministry of Advanced Education and Labour Market Development (ALMD) has the mandate to ensure that British Columbians have the skills and knowledge needed to reach their full potential and that British Columbia reaches its economic and social goals. 
In September 2010, ALMD and the Premier proclaimed the September 2010 to June 2011 school year as the Year of Science and launched the Year of Science web site http://www.yearofsciencebc.ca. 
The Year of Science initiative is being done in partnership and collaboration with stakeholders across the academic, business, technology and research sectors stakeholders throughout the BC science-related community.  Together ALMD and stakeholders will host events and interactive forums, undertake activities, and hold competitions across British Columbia. 

The Government of British Columbia’s vision for the Year of Science is to ignite interest in science, generate partnerships across the province and lay a foundation to encourage interest and involvement in science and technology across British Columbia.  The goal is to create a strong foundation for building and sustaining capacity in science across the province.
The desired outcomes for the Year of Science are as follows:

· Increased awareness of the impact and importance of science on daily life
· Increased awareness that science is key to current and future economic prosperity and social well-being
· Increased appreciation that science is key to a better future – better life, environment
· Increased appreciation that science matters and that it is fun and exciting, and 

· Increased support for teaching science in new and exciting ways.

Targeting a portion of the 2010 BCcampus Online Program Development Fund to science supports the vision and goals for the Year of Science.

Actual OPDF amount awarded to proposals in the science academic domain depends on number and quality of proposals received. 
Can I add additional pages to the application form?
· Yes. The basic application form is only three pages long. Electronic entry of text into the form will cause it to expand to accommodate everything you add. Feel free to attach appendices, letters of support and other material to the end of the application as required. 
Is there a fixed timeline for completion of OPDF projects?
· No. The timeline for your project is defined by you and can be as short or as long as required to complete the project. Funding for OPDF projects can spread across multiple fiscal years. If your proposal is successful you will be asked to develop a project plan that defines key dates representing when you expect to be at the halfway point of development and when you expect to complete development. These dates then become payment points.
Should overhead be included in requests for funding?
· No. OPDF projects represent one-time Ministry grants to institutions for collaborative curriculum development. Work done on these projects is not expected to incur additional institutional overhead expenses.  
Are non-credit courses and course components eligible for OPDF funding?
· No. The fund is intended for credit-based online learning resources.
My OPDF partner is a professional association who plans to use the OPDF developed resource with its’ members. Can I include OPDF partner use of the OPDF resource as part of anticipated number of students served through my proposal?
· Yes
Do OPDF proposals have to be for completely online courses, or can they be for mixed mode courses (e.g. a blend combination of online and face-to-face teaching)? 
· The OPDF RFP seeks to meet demand and maximize access for all students across British Columbia. All proposals must describe how they give students access to more programs leading to complete degrees, diplomas and certificates. High enrollment impacts are the goal regardless of means.
 
Do the proposals have to cover development of entire programs or can a phased-in approach with a logical progression of course development over several years be funded? 
A goal of the BCcampus OPDF is to increase credential opportunities available to students throughout the province. OPDF proposals should focus on developing resources that are for credit and contribute to a credential. 

Credentials are developed through the BCcampus OPDF in four ways:

1.1. A single round of funding for development of all the courses required for a complete credential.

1.2. A complete credential is built out gradually through multiple rounds of funding.

1.3. The OPDF provides funding needed for development of the last few courses required to make the complete credential online.

1.4. The OPDF creates a number of online courses used across multiple credentials or serving as building blocks for creating credentials.

· A summary of credentials the OPDF has contributed to the development of so far can be found at http://opdf.pbworks.com/OPDF-Outcomes-Analysis. 
· OPDF proposals should define what credential OPDF funded development contributes to.
· A phased-in approach with development of courses over several years and multiple rounds of OPDF funding is an acceptable development approach. 

· Proposals can seek multi-year funding.

 Is there an upper limit on course or course component funding? 
· Funding for a single course in previous rounds of the OPDF has ranged from 15 to 50K. The upper range is for building courses with high levels of interactivity, animations, simulations and other media. Most development costs per course are expected to be at the lower end of the spectrum. Proposals should justify funding requests with a rationale for their $/course rate.   

· Funding for course components such as learning objects, labs, textbooks, manuals, and videos can vary widely depending on factors such as numbers of resources, length, pedagogy, and complexity. Proposals should justify funding requests with a rationale for their $/course component. 
Partnerships take time and effort. Can I request funding to support the project management and coordination aspect of the OPDF partnership?
· OPDF projects that include multiple partner institutions are highly encouraged to identify project management/coordination as a function of the lead institution and to budget and request funds for this role as appropriate.

Where can I find out more about the previous 2003-2009 rounds of the OPDF? 

· The BCcampus OPDF workspace wiki at http://opdf.pbworks.com/w/page/2003-2009+OPDF+History provides historical information on all previous rounds.

· OPDF reports by year and institution are available. 

· Institution Data Sheets provide a summary of OPDF awards for each institution.
Where can I find the resources already developed through previous rounds of the OPDF?

· All resources developed through previous rounds of the OPDF, once they have completed their development cycle, are uploaded to the BCcampus Shareable Online Learning Resources (SOL*R) repository http://solr.bccampus.ca
· Some OPDF resources are Creative Commons licensed making them available to all for free reuse, revision, remix and redistribution. These are OER resources in the global commons.

· Some OPDF resources are BC Commons licensed making them available for reuse, revision, remix and redistribution by educators and students in the BC education system only. These are OER resources in a local commons.

· Access to resources in SOL*R is based on who you are and the terms of the license chosen by the developer.


Who owns OPDF developed resources and what are the rights to use?

· Using an OPDF developer contractual agreement, BCcampus accords the Intellectual Property (IP) of all online resources produced through the Online Program Development Fund to the original developer, not BCcampus. 

· OPDF developer contractual agreements are between public post-secondary institutions and BCcampus. 

· Diverse IP policies are in place at different public post-secondary institutions in BC. For some institutions, IP rights rest with the faculty; in others, with the institution. IP of OPDF resources is governed by the policy of the particular institution where development is occurring.

· In a situation where more than one institution is collaborating on an OPDF program proposal, it is expected that these institutions come to an agreement themselves on apportioning developers' IP rights.

· Resources created through the Online Program Development Fund are licensed from the developer for reuse, revision, remix and redistribution. Two license options are provided to developers BC Commons and Creative Commons.

· Delivery of a program or course to students is done separately from the Online Program Development Fund. Approval and funding for delivery of programs and courses is subject to the same institution and Ministry approval process as all other academic initiatives. 

What is the difference between Creative Commons and BC Commons?

· OPDF developers are given two options for licensing the resource they create. They may choose to share and reuse according to the terms of the Creative Commons Share Alike-Attribution Canada license, or alternatively, they can choose a BC Commons license. Both licenses acknowledge copy rights of the developer while defining a set of terms by which the resource can be shared and used by others. 

· The Creative Commons license shares the resource globally with others. Resources licensed with Creative Commons allow others to copy, use, distribute and make derivative works. The provision is that they share back revisions and give attribution to you the original author. The Creative Commons license provides a means by which developers become part of the global open educational resource community. 

· The BC Commons license is similar to the Creative Commons license but localizes the sharing to students and educators in BC public post-secondary, K-12, and the trades. The BC Commons license creates a local commons of shared resources for all education sectors in British Columbia. However, licensing your resource this way means that others participating in the global open educational resource movement cannot use your work.

· The Creative Commons and BC Commons licenses have three components: 

· A plain English human-readable deed 

· A full legal lawyer-readable license 

· An icon and piece of script code embedded into each resource which expresses the terms of the license in a computer Web friendly way. 

· OPDF developers use a BCcampus “Generate a license” online service to specify their choice of Creative Commons or BC Commons license.
· To learn more about these licenses and try out the Generate a License service go to http://www.bccommons.ca. 
Are there recommended guidelines development should follow to ensure a resource is of high quality and can be easily reused?

· BCcampus lists minimal quality checks in the OPDF Final Report. Developers should ensure that their resource meets these minimal quality standards.

· Additional recommended guidelines are:
Standards for K-12 Distributed Learning in B.C. (PDF, 625KB) outlining expected services and Standards for Digital Learning Content in B.C. (PDF, 706KB) outlining expected levels of quality in online course materials

· A learning resource is considered reusable if it can be used by multiple users on multiple occasions in different educational settings. To accomplish this, developers of online learning resources need to take into consideration the content, context, pedagogy, structure, and presentation of a learning resource. Each of these items can be thought of as a “layer” that should be separate from the others to enable a learning resource to be used in as many settings as possible. For example, contextual information about a course (such as course title or instructor) should be kept separate from the content in a course module. This improves reusability by allowing the module to be used in other courses.
· Developers are asked not to embed institutional logos in OPDF resources such as video or animations as doing so makes reuse by others difficult.
We plan to develop our OPDF resources in a learning management system. Is that allowed?
· All OPDF resources should be designed and developed as interoperable resources capable of deployment through multiple learning management systems. The three most commonly used learning management systems in BC are Moodle, Blackboard, and Desire2Learn. 

· Developers are asked to ensure that their development is done in such a way that the content can be easily moved and used in any learning management system. This ensures that all institutions have equal access and if an institution migrates to a different learning management system the resource can continue to be used without requiring extensive redevelopment.
Where will the course or course components reside? Would they be accessible from our local college or university servers, or do you intend to centralize on a BCcampus server?
· As a resource accessible to other educators to use, all online learning resources created through the Online Program Development Fund reside in the SOL*R repository. 

· As a resource used in delivery of for-credit offerings to students it is housed wherever institutions choose. Usually this is from local college or university servers but institutions may also choose to do so through BCcampus shared services for Moodle and Desire2Learn. 
Can my OPDF resource development include non-OER such as material under third party copyright?
· Developers who include 3rd party content in their OPDF developed resource must clear the rights for their planned use of that content (including having it in a repository) from the third party. 
· Resources which contain 3rd party copyrighted materials can only be submitted to the repository under the BC Commons license. 
· Third party content must be clearly identified in place within the OPDF resource including third party contact information so others wanting to also use the content know who to contact to clear rights to use. 

Should proposals be submitted directly by developers? Does the proposal need to be signed and approved by the head of institutional academic affairs prior to submission?

· The due date for the 2010 OPDF is Tuesday December 14, 2010.  
· Proposals must be coordinated through, approved, and submitted via e-mail by the head of institutional academic affairs. The application form should be completed and e-mailed to: pstacey@bccampus.ca. 

· Proposals with multiple institutional partners must designate a lead institution for the project and submit the proposal through the lead. Institutional partners should include a letter of support identifying names and roles of partner participants with the proposal.


How are proposals evaluated and selected?

· Each year BCcampus forms an evaluation committee made up of eight peers drawn from across the BC public post secondary system. Proposals are evaluated and scored by members of the committee individually and in pairs to create a short list of top proposals for review by the whole committee. Committee members do not review proposals submitted from their own institution. A process of presentation, discussion, and progressive consensus is used by the whole committee to make final selections.

When will I hear back on whether my proposal is successful or not?
· An evaluation committee made up of peers drawn from across the post secondary system will review and evaluate the proposals in January 2011. 
· Recommendations for award made by the evaluation committee are submitted to ALMD for approval before the award is made. 

· Announcement of awards is targeted for end of January 2011.

How and when will dollars be disbursed to those projects that are approved?

· Successful proposals will be asked to create a project plan identifying the halfway point and final delivery point of the project. Funds will be disbursed at these two milestones based upon scheduled deliverables. 
· Multi-institutional collaborative projects must specify a “project lead”. The contract for the project and primary point of communication between BCcampus and the project will be through a single point of contact - the project lead. Multi-institutional projects should assign a project coordination role to one member of the project and build that activity and funding required into the project. Please note that contracts for projects are between BCcampus and institutions only. The OPDF has no provision for contracts directly with faculty.

· BCcampus organizes a one day face-to-face orientation and kickoff meeting for all successful proponents shortly after award announcement. Processes associated with implementation of development are explained and presented at this meeting.

 

What steps are involved in final completion of an OPDF project?
· OPDF projects are complete when:
· All deliverables have been completed

· Resources have been licensed and uploaded to SOL*R

· A final report has been submitted outlining the development process, lessons learned, testing of the resource, planned launch date, and quality check.

· At completion of development all developers provide a short media piece such as a digital video or recorded webcast that provides the academic context for the resources developed and demos their use. These can be produced independently or with BCcampus assistance.
· After development is complete the OPDF developed resource is in use to support teaching and learning. OPDF resource developers report out on enrollments 1 year and 2 years after completion.
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